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Overview 
On 15th May, 2025, a Multistakeholder Consultation workshop was held at the 

InterContinental Dhaka to discuss ways to support young people in Bangladesh who are not 

in education, employment, or training (NEET). This event, organized by Spellbound 

Communications Limited and Policy Exchange Bangladesh, brought together a wide range of 

participants, including representatives from government agencies, international 

organizations, NGOs, academic institutions, and the private sector. 

The goal of the workshop was to come up with practical ideas and strategies to help young 

people gain skills and find jobs. Participants shared their thoughts on how to make 

vocational training more accessible and appealing. They also talked about how to break 

down social and economic barriers that keep young people, especially women, from joining 

training programs or the workforce. 

The workshop started with opening speeches and a presentation of key findings. After that, 

participants worked together in small groups to discuss challenges and brainstorm solutions. 

The focus was on finding real, workable ideas to help NEET youth become more involved in 

the economy. 

This event was part of the Economic Acceleration and Resilience for NEET (EARN) initiative, 

led by the Department of Youth Development (DYD) under the Ministry of Youth and Sports 

(MoYS). The initiative aims to support 900,000 young people by providing training, helping 

them find jobs, and promoting vocational careers as respected and rewarding paths. 
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Participation List 
Stakeholder Consultation Workshop: Participating Organizations 

The Stakeholder Consultation Workshop brought together a diverse group of stakeholders, 

including government bodies, international organizations, non-governmental organizations 

(NGOs), international non-governmental organizations (INGOs), academic institutions, and 

private sector partners. 

Government Bodies: 

• Ministry of Youth and Sports 

• Department of Youth Development 

• Department of Jute 

International Organizations and INGOs: 

• World Bank 

• The United Nations Development Programme (UNDP) 

NGOs and Civil Society Organizations: 

• Dhaka Ahsania Mission 

• Samahar 

• Satkhira Unnayan Sangstha 

• Resource Integration Centre (RIC) 

• Voluntary Organization for Social Development (VOSD) 

• Bangladesh Woman Chamber of Commerce 

• Padakhep Unnayan Manobik Kendra 

• BRAC 

• Bolipara Nari Kalyan Somity (BNKS) 

• Uttaran 

• UDDIPAN 

• Bangladesh Labour Foundation 

• Voluntary Association for Rural Development (VARD) 

• POPI 
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• Prottyashi 

• DORP 

• Caritas 

• Shushilan 

• TMSS 

• Educo 

Academic Institutions: 

• Bangladesh Open University 

• Jahangirnagar University 

Private Sector and Strategic Partners: 

• Spellbound Communications Limited 

• Policy Exchange Bangladesh 

• Motion Peoples Ltd. 

Project Specific Partnership: 

• Economic Acceleration and Resilience for NEET (EARN) Project 

 

 

These organizations collectively represented a wide range of expertise, reflecting the 

collaborative spirit needed to address youth engagement and vocational training challenges. 

The presence of both local and international entities fostered a holistic approach to the 

discussions and planning during the workshop. 
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Executive Summary 
A Multistakeholder Consultation Workshop on the Economic Acceleration and Resilience for 

NEET (EARN) initiative, under the Department of Youth Development (DYD), Ministry of 

Youth and Sports (MoYS), was held at the InterContinental Dhaka,Bangladesh on the 15th 

May,2025. The workshop was organized by Spellbound Communications Limited and Policy 

Exchange Bangladesh. 

 

The event was attended by representatives from the World Bank, DYD, MoYS, and over 30 

national and international non-governmental organizations (NGOs and INGOs). The 

consultation aimed to foster collective dialogue and solution-building around the challenges 

faced by NEET (Not in Education, Employment, or Training) youth in Bangladesh. 

 

The workshop featured two main components: 

1. An inaugural session with speeches by distinguished guests and a presentation of the 

Findings Report. 

2. An interactive working session where participants addressed key issues and collaborated 

to identify strategic solutions. 

 

This workshop marked a significant step in ensuring multi-stakeholder alignment and 

developing evidence-based, inclusive approaches to youth empowerment and economic 

participation across Bangladesh. 
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Highlights of Speeches 
 

The Stakeholder Consultation Workshop featured insightful speeches from representatives 

of government bodies, international organizations, NGOs, academic institutions, and private 

sector partners. The speeches collectively emphasized the importance of youth 

empowerment, vocational training, and collaboration among stakeholders. 

. 
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Speeches of the Honorable Guests: 

 

Mr. Md. Mahbul-Ul-Alam, Secretary, Ministry of Youth & Sports 

At the grassroots level, the needs and grievances of the people have been identified. 

Areas of weakness have been highlighted, and several recommendations have been 

made. For the new generation, we envision a prosperous future aligned with the 

Sustainable Development Goals (SDGs). The core principle of SDG is to fulfill our 

present needs in a way that does not jeopardize the ability of future generations to 

meet theirs. This must go beyond theoretical or paper-based commitments. The 

target group of 900,000 individuals who will receive training and support for 

employment, entrepreneurship, and improved communication systems must tangibly 

benefit from the initiative and contribute meaningfully to the nation. A well-devised 

strategy will serve as our guiding path toward achieving this goal. 
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Dr Gazi Md. Saifuzzaman Directorate General (Grade-1), Department of Youth 

Development 

“Under this project, motorcycles and mobile phones have already been distributed to 

our colleagues in 250 upazilas. Additionally, our training centers across various 

districts have been equipped with solar power, and the project continues to advance 

through the implementation of further initiatives.” 

 

 

Mr. Syed Rashed Al-Zayed Josh, Senior Economist, The World Bank 

“One of the key objectives of this project is to economically engage 900,000 NEET 

(Not in Education, Employment, or Training) youth. This is not merely a training 
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program. We are on the threshold of the Fourth Industrial Revolution. Unlike previous 

industrial revolutions that spanned 100, 150, or even 250 years, this one will not 

unfold over decades. To keep pace, we must prepare our youth without delay. This is 

self-evident and needs no reference or academic validation—we all understand the 

urgency of equipping our youth.” 

 

 

 

Mr  Kazi Moklesur Rahman, Project Director (Additional Secretary) , EARN 

Project 

“Based on today’s workshop, the communication strategy will be finalized. Upon 

finalization, we will ensure its effective implementation on the ground by providing 

training to the officers of the Department of Youth Development and other relevant 

stakeholders. This will ensure the strategy is put into meaningful action.” 
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Mr. M A Akher Director (Additional Secretary), Department of Youth Development. 

A nation's development is closely tied to the skills, capabilities, and active participation of its 

human capital. In Bangladesh, a significant proportion of the population comprises youth, 

individuals with immense potential to lead, innovate, and contribute productively to society. 

However, a substantial segment of this demographic, commonly referred to as NEET (Not in 

Education, Employment, or Training), remains disengaged from formal education, vocational 

training, and the workforce. With an estimated 2 crores youth falling into this category, their 

absence from economic participation presents a critical gap, posing long-term challenges to 

sustainable development and national progress. 

 

 

Key Themes and Messages: 

Highlights from Key Speakers 

1. Mr. Md. Mahbul-Ul-Alam, Secretary, Ministry of Youth & Sports: 

Mr. Alam emphasized the importance of addressing the needs and challenges faced by youth 

at the grassroots level. He highlighted the government's commitment to aligning youth 

development initiatives with the Sustainable Development Goals (SDGs). The goal is to 

support 900,000 individuals through training, employment opportunities, and improved 

communication systems, ensuring their meaningful contribution to the nation. 

 

2. Dr. Gazi Md. Saifuzzaman, Directorate General (Grade-1), Department of Youth 

Development: 
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Dr. Saifuzzaman shared updates on the practical steps already taken under the EARN 

initiative. He mentioned the distribution of motorcycles and mobile phones to field 

colleagues in 250 upazilas, and the installation of solar power systems in training centers 

across various districts, showcasing progress toward better outreach and resource 

availability. 

 

3. Mr. Syed Rashed Al-Zayed Josh, Senior Economist, The World Bank: 

Mr. Josh underscored the urgency of economically engaging NEET youth, especially in the 

context of the Fourth Industrial Revolution. He emphasized that unlike previous revolutions, 

this one is unfolding rapidly, necessitating prompt action to prepare the youth for new 

economic challenges and opportunities. The focus is on training 900,000 young people to be 

agile and adaptable in a fast-changing job market. 

 

4. Mr. Kazi Moklesur Rahman, Project Director (Additional Secretary), EARN Project: 

Mr. Rahman stressed the importance of finalizing and implementing a robust 

communication strategy following the workshop discussions. He outlined the next steps, 

including training officers from the Department of Youth Development (DYD) and other 

stakeholders to ensure that the strategy is effectively put into action on the ground. 

5. Mr. M A Akher, Director (Admin), DYD 

Mr. Akher emphasized that Bangladesh's development is deeply connected to the 

empowerment of its youth. He highlighted the urgency of addressing the large NEET 

population—estimated at 2 crores—whose disengagement from education, training, and 

employment poses a serious challenge to sustainable national growth. He called for focused 

strategies to harness this untapped potential and integrate NEET youth into the country’s 

development trajectory. 
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Key talking points of various speakers 

 

 

Sabina Parvin, Social Development Specialist, World Bank  

“Let me share my experience. When we were planning this project, whenever we asked 

women what they needed first, the most common demand was a sewing machine. I jokingly 

said that only Shabana’s fate changed with a sewing machine, no one else’s did. 

This highlights a key issue—they want to stay within their comfort zone at home. Beyond 

that, there are numerous social and gender-based barriers. They don’t want to step out of 

that zone because they know it's a tough path—the sewing machine is the easiest option. 

During project planning, we tried to push beyond that. But in every project, we hit a wall 

when it came to sewing machines. There’s no real market linkage. Sewing four petticoats, a 

blouse, and a few kids’ clothes a year isn’t going to bring economic acceleration. 

Our aim in today’s consultation is to discuss how we can break those social 

norms and struggles.” 

 

Prof. Dr. Md. Masudur Rahman, Senior Researcher, Samahar 



17 | P a g e  
 

“We need to know the approximate and close to reality number of NEET youth in the 

country. It will be great if the number can be shared so that when further work is done, the 

impact and target number of people can be defined and addressed properly.” 

 

Md. Shahinur Islam, Manager, Program Dev, EDUCO 

“We have noticed that the findings covered a lot of talking points and possible questions. As 

you have reached quite a few target groups throughout 8 divisions and Stakeholders as well, 

from the points and aspects of scoping for this project (to bring the Youth in the Economic 

Acceleration process), in relevance to stakeholders in that particular area, specifically rural 

areas, looking into feasibility and in that context of employers and bodies that can 

contribute to employment, were any KIIs done with them?” 

 

 

 

HLA Shiny Nue, Executive Director, BNKS Bandarban 

“Chattogram Hilltracks lacks communication elements, no network for phones, even though 

the government is trying, there are no training centers at the Upazilla level. As we are 

targeting 250 Upazilla locations, can you let us know how we are planning to implementing 

ideas and modules in places such as Thanchi, Rangamati, Khagrachari, etc? Are we going to 

bring the Youth to Bandarban or setup near the hard to reach places? DYD is present but 
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they lack as there are a lot of limitations. Also, How can you bring in female NEET youth who 

has child as they need a guardian and safe environment to train or for employment? Lastly, 

we know that the people from that particular area will be targeted and employment will be 

made accordingly, but communication is a big challenge and finding specialists will be very 

hard.” 

 

Monirul Hasan, Ashroyangon Society 

“Can you share the opportunities and challenges experienced faced during collecting date at 

the village level?” 

 

 

 

Ashraful Awal, Vice Chairman, SSUC, DORP 

We have to create awareness among the gatekeepers. By contacting awareness program 

with the housewife first then with the husband and then with the family (Immediate or in-

laws) and then contacting with the workshop, how can we encourage the target group about 

employment opportunities? Also. Due to different types of social barriers, females are not 

able to get out of their houses, we the men and the society have forced them to choose to 

stay indoors and choose professions such as sewing. This is the reality. Here, if we are able to 

setup a training center close to her house, she will feel more comfortable.  We can motivate 

them in such manner and bring them into mainstream economy through training and etc. 
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Nusrat Daud Pritha, Team Leader, Strategic Communication Unit, Care Bangladesh 

A small suggestion which can work for specific sectors such as people living in the urban 

crowd, you can look into digital solutions such as chatbots. We have found Whatasapp 

chatbots to be very effective specially even for women because what it does is it takes the 

information in real time and shares it with the relevant bodies making it convenient. So 

information such as market linkage and others can be accessed at all times which is quickly 

and becomes powerful. 

 

Afroza Parveen, Director, BWCCI 

Women are used to move around with the support of people, parents at the young age, 

then brother then husband. Women who can talk with logic and without fear are able to 

move forward. But generally, this is where they get stuck. She does not know how to ask for 

her own rights. When disturbed, they fight in order to make their requirements known and 

things become worse. We can teach women how to communicate their needs and 

requirements to husband, guardian figures and others. 
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Md. Salim Reza, Director, MKSS 

If we can make a inclusive program then things might get better. Women focused is fine but 

bringing in everyone will create a better harmony within the society as well. 

 

Md. Sohidul Islam, Assistant Director, Shushilan 

EGPP Plus, in Cox’s Bazar, a program run by World Bank, it was seen that it was very hard to 

get women to participate in the program at the beginning. Communicating with the relevant 

stakeholder, Government bodies, World Bank and others, we were able to bring the 

participation from 12% to over 70%. If we align with the local stakeholders, then it will be 

possible to bring in a higher percentage of women participation. 
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Mr Mohammad Sadequl Arefeen, MD & CEO, Spellbound Communications Limited 

Conducted this session. 

 

 

Mr Mohammad Sadequl Arefeen & Mr. Kazi Moklesur Rahman, Project 

Director(Additional Secretary) , EARN Project concluded the Multistakeholder 

Consultation Workshop under the EARN initiative by thanking all participants for 

their active engagement, thoughtful insights, and commitment to advancing the 

future of our NEET youth. 
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Summary of Key Talking Points 

Multistakeholder Consultation Workshop | EARN Initiative 

The interactive session of the consultation workshop featured insights and concerns from a 

diverse group of speakers representing national and international organizations, academia, 

and field-level implementation agencies. Moderated by Mr. Mohammad Sadequl Arefeen, 

MD & CEO of Spellbound Communications Limited, the session centered around real 

challenges, field realities, and potential innovations for inclusive youth development under 

the EARN initiative. 

Key themes and highlights included: 

• Gender Norms & Limited Aspirations: 

Sabina Parvin (World Bank) highlighted the persistence of comfort-zone professions 

like tailoring among women, driven by deep-rooted gender norms and limited 

market linkage. She emphasized the need to break these social barriers to enable 

real economic acceleration. 

• Data-Driven Planning: 

Prof. Dr. Md. Masudur Rahman (Samahar) stressed the importance of having 

accurate and realistic NEET data to effectively target and measure project impact. 

• Stakeholder Engagement & Feasibility Mapping: 

Md. Shahinur Islam (EDUCO) raised questions about the inclusion of employers and 

local bodies during the research phase, particularly in rural areas, to ensure 

feasibility and relevance. 

• Challenges in Hard-to-Reach Areas: 

HLA Shiny Nue (BNKS Bandarban) pointed out logistical and infrastructural issues in 

the Chattogram Hill Tracts (CHT), including limited training access, communication 

barriers, and the need for localized solutions for female NEET youth with childcare 

responsibilities. 

• Ground-Level Data Collection: 

Monirul Hasan (Ashroyangon Society) inquired about the challenges faced during 

rural-level data collection, emphasizing the importance of field-level accuracy. 

• Gatekeeper-Focused Awareness Building: 

Ashraful Awal (DORP) advocated for phased community sensitization—starting with 

the housewife, then engaging husbands and families—along with hyperlocal training 

centers to encourage participation. 

• Digital Inclusion & Chatbots: 

Nusrat Daud Pritha (Care Bangladesh) suggested digital tools like WhatsApp chatbots 
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for continuous information flow and service access, especially for urban female 

users. 

• Empowering Women Through Communication: 

Afroza Parveen (BWCCI) emphasized the need to teach women how to confidently 

articulate their needs and negotiate within familial structures. 

• Inclusive Programming: 

Md. Salim Reza (MKSS) suggested that while women-focused programming is 

essential, broader inclusivity fosters societal harmony and shared growth. 

• Stakeholder Alignment & Participation Growth: 

Md. Sohidul Islam (Shushilan) shared lessons from Cox’s Bazar, where multi-

stakeholder collaboration raised women’s participation in a World Bank program 

from 12% to 70%. 

 

The session concluded with Mr. Mohammad Sadequl Arefeen and Mr. Kazi Moklesur 

Rahman, Project Director (Additional Secretary), EARN Project, extending their gratitude to 

all participants. They commended the rich exchange of ideas and reaffirmed the project's 

commitment to inclusive, data-driven, and localized approaches to empowering NEET youth 

across Bangladesh. 
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Open discussion suggestions | Feedback | 

Comments 
1.How can we communicate the importance of futuristic training modules to Local 

communities?  

To effectively communicate the importance of futuristic training modules to local 

communities, use clear, relatable messaging that emphasizes practical benefits and real-

world applications. Highlight success stories from community members who have benefited, 

and engage trusted local leaders to champion the cause. Tailor the message to address 

specific local needs and concerns, such as job opportunities or economic growth, while 

dispelling myths about technology replacing jobs. Utilize accessible communication channels 

like social media, community meetings, and local media to reach different groups. Offering 

free introductory workshops or demonstrations can make the training more tangible and 

appealing, helping community members see its direct value to their lives and futures. The 

core message should focus on empowering individuals with the skills needed for emerging 

opportunities. 

 

• Knowing what skills they already have. 

• Identifying what kind of jobs or technology could help them. 

• Language barriers and cultural considerations. 

• Visual storytelling or video demonstrations. 

• Community theatre or folk songs with educational messages. 

• Pilot training sessions that are hands-on and fun. 

• Incentives and Motivation. 

 

2.How can we attract homemakers with young children to training and employment 

despite childcare challenges?  

The group discussion focused on identifying effective ways to attract homemakers with 

young children to participate in training and employment programs, despite the challenges 

they face related to childcare. Participants acknowledged that many women are interested 

in upskilling and earning an income but are often held back by responsibilities at home, 

especially caring for young children. One of the major insights was the need for flexible 

training options. Participants emphasized that offering part-time, modular, or home-based 

training could greatly increase participation. Many felt that mobile learning or short video 

lessons delivered via WhatsApp or basic smartphones would be accessible and convenient 

for homemakers. 
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• Flexible Training Models. 

• Local Role Models and Peer Learning. 

• Offer transport allowance, food support, or stipends. 

• Flexible Training Models. 

3.How can we encourage rural housewives to participate in mainstream employment?  

Encouraging rural housewives to participate in mainstream employment requires a 

multifaceted approach that addresses social, economic, and logistical barriers while 

leveraging their existing skills and community networks. Creating awareness about income 

opportunities, showcasing successful women, and offering part-time or home-based work 

were seen as effective strategies. Providing safe work environments, childcare support, and 

engaging families—especially husbands and elders—can help overcome social barriers. 

Programs should emphasize how women’s employment benefits the whole household, 

making participation more acceptable and motivating. 

• Offer Flexible, Home-Based Opportunities. 

• Provide Skill Training (Aligned with Local Demand). 

• Address Sociocultural Barriers. 

• Market Linkages & Entrepreneurship Support. 

4.How can we promote men's involvement in household chores to support women's 

earning opportunities? 

In rural and semi-urban communities, traditional gender roles often restrict women from 

pursuing employment because they remain solely responsible for domestic duties. 

Encouraging men to share household chores can reduce women’s double burden, increase 

their productivity at work, and foster gender equality. 

• Changing mindsets through community dialogues that highlight how shared chores 

benefit entire families. 

• Practical solutions like chore charts, time-saving tools, and public recognition of 

supportive husbands. 

• Economic incentives showing how women's earnings boost family income when men 

help at home. 

• Addressing resistance through male role models and skill-building  and Long-term 

cultural shifts via education, media representation, and supportive policies. When 

domestic work becomes a shared responsibility, women gain freedom to pursue 

employment opportunities while families enjoy greater economic stability and 

healthier relationships. 

5. How can we change perception of vocational jobs to increase acceptance and 

participation?  

Changing the perception of vocational jobs requires a cultural shift—one that starts with 

awareness, is strengthened through education, and is sustained by real success stories and 
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economic benefits. With coordinated efforts from institutions, families, and media, 

vocational careers can become an aspirational choice rather than a fallback option. 

• Introduce vocational training in schools through workshops, career fairs, and hands-

on experiences to showcase diverse opportunities. 

• Highlight well-paid professionals in trades (electricians, welders, AI technicians) to 

prove vocational careers offer stability and growth. 

• Collaborate with employers to offer apprenticeships, certifications, and job 

guarantees, reinforcing real-world value. 

• Governments should promote vocational education through subsidies, scholarships, 

and PR campaigns. 

 

6.How can we address Potential conflict when women make up the majority of 

beneficiaries? 

Empowering women as the majority of beneficiaries can sometimes create tension, 

especially in traditional communities. To address this, it’s important to involve men from the 

beginning, communicate that women’s success benefits the whole family, and offer parallel 

opportunities for men. Programs should promote shared goals, avoid exclusive language, 

and include community leaders to support acceptance. A balanced, inclusive approach helps 

prevent conflict and ensures development efforts are embraced by all. 

• Create parallel opportunities - Offer complementary training/support for men 

• Engage influencers - Involve respected community leaders as program champions 

• Design interdependent roles - Structure initiatives where men/women benefit from 

each other's participation 

• Challenges to traditional gender roles 

 

7. How can we   effectively monitor and promote local and national success stories to 

inspire others? 

To effectively monitor and promote local and national success stories, there should be a 

structured system for collecting real-life examples through field visits, community networks, 

and partner organizations. These stories should be shared widely using accessible formats 

like short videos, radio, social media, and local events. Involving local role models and 

celebrating achievements publicly can inspire others, build trust, and increase participation 

in programs. Regular updates and storytelling that reflects the community’s values help 

maintain long-term motivation. 

• Partner with local groups to collect and share stories. 

• Train youth as “story scouts” and use diverse formats (video, radio, posters). 
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• Create a digital repository and ensure stories lead to real action. 

 

8. How can we motivate NEET youth,especially females to return to education? 

Motivating NEET (Not in Education, Employment, or Training) youth—especially females—

requires making education more flexible, relevant, and accessible. This includes offering skill-

based, career-oriented courses, using local role models, and creating safe, supportive 

learning environments. Family engagement, financial incentives like scholarships or stipends, 

and community awareness campaigns were seen as key to overcoming social and economic 

barriers. Tailoring programs to young women's needs and showing clear pathways to jobs or 

self-reliance can greatly increase re-enrollment. 

• Provide flexible, safe learning options with financial and social support. 

• Address barriers like early marriage and domestic pressure.  

• Use female mentors and celebrate girls’ educational success. 

 

 

9. How can we support NEET youth who want to become entrepreneurs? 

To support NEET youth—especially those interested in entrepreneurship—it is essential to 

provide hands-on training in business skills, financial literacy, and digital tools. Access to 

small loans, mentorship, and local market linkages can help them start and sustain 

businesses. Creating youth-friendly incubation spaces, simplifying registration and legal 

processes, and showcasing successful young entrepreneurs can build confidence and 

motivation. Tailored support, especially for young women, along with community 

encouragement, is key to nurturing a new generation of local entrepreneurs. 

• Offer hands-on training, mentorship, and peer support groups. 

• Facilitate access to funding and local business networks. 

• Teach online business skills and ensure long-term guidance. 

 

 

10.How can we ensure that female NEET youth receive program messages directly,cultural 

and mobility challenges? 

To ensure female NEET youth receive program messages despite cultural and mobility 

challenges, outreach must be community-sensitive and multi-channel. Trusted local female 

facilitators, peer educators, and frontline workers should deliver messages through home 

visits, women’s groups, and safe spaces. Using mobile phones, WhatsApp, community radio, 

and visual materials helps reach girls who cannot attend public meetings. Engaging 

families—especially parents and male guardians—is key to gaining support. Culturally 

respectful, localized communication builds trust and ensures messages reach the intended 

audience directly and effectively. 
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• Use door-to-door outreach, female staff, and trusted local spaces. 

• Leverage mobile phones, printed materials, and radio announcements. 

• Involve families early and create girls’ clubs or safe spaces. 
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Groupwork – Context 

Strategic Responses to Key Social Inclusion 
Challenges 
Communicating Futuristic Training Modules in Local Communities 

• Utilize Union Digital Centers, local NGOs, and Union Parishads for community-level outreach. 

• Use case studies and real-life scenarios to make abstract training modules more relatable. 

• Highlight adaptability and potential by sharing localized success stories. 

• Ensure trainers are selected from within the local community to enhance trust and cultural 

alignment. 

• Promote family-oriented training approaches, particularly in sensitive regions like the Chittagong 

Hill Tracts (CHT). 

• Implement a “Community Leader Exchange” program—where representatives from regions like 

CHT visit districts with successful training outcomes, experience real-life impacts, and return to 

share relatable stories that inspire local adaptation. 

 

Overcoming Childcare Barriers to Engage Homemakers in Training 

and Employment 

• Introduce child life skills activities within childcare centers to benefit both children and mothers. 

• Deploy mobile training units to reach homemakers who are bound to their homes. 

• Conduct targeted home visits to personally motivate and inform homemakers about 

opportunities. 

• Offer monetary incentives to offset household income loss and boost participation. 

• Design flexible training schedules that align with homemakers’ daily routines. 

Encouraging Rural Housewives to Join the Mainstream Workforce 

• Launch Social Behavior Change (SBC) campaigns tailored for housewives and their communities. 

• Promote low-investment, high-return entrepreneurial ventures to encourage participation. 

• Connect training programs with cooperatives and social enterprises to ensure continuity and 

market access. 

• Facilitate courtyard-based localized training to reduce travel barriers and increase comfort. 

• Provide safe transport options and build woman-friendly environments to support mobility. 

Promoting Men’s Involvement in Household Responsibilities 

• Organize “role exchange for a day” campaigns to build empathy among men. 

• Engage local religious and community leaders to influence mindsets and cultural norms. 

• Conduct couple-focused training sessions to promote shared responsibilities. 
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• Highlight exemplary households through community storytelling to normalize shared chores. 

• Develop targeted content aimed at reshaping traditional male roles and mindsets. 

Changing Perceptions of Vocational Jobs 

• Rebrand vocational careers using aspirational storytelling and appealing job titles. 

• Promote through OTT platforms, local films, and digital media to reshape public perception. 

• Introduce trendy, technology-driven vocational skills aligned with global market demands. 

• Showcase real income potential through documented success stories and data. 

• Strengthen job placement services and market linkages to boost career credibility. 

Addressing Gender-Based Conflict When Women Are Primary 

Beneficiaries 

• Involve Village Court members and community figures in conflict resolution mechanisms. 

• Train facilitators in gender-sensitive communication and dispute handling. 

• Design program structures to be gender-inclusive from the planning stage. 

• Use storytelling to highlight how women’s income benefits the entire family. 

• Ensure male representation in local planning committees to balance perspectives. 

Promoting and Monitoring Success Stories 

• Create engaging short-form content for social media and OTT platforms to amplify stories. 

• Revalidate each success story directly with the beneficiary before promotion. 

• Develop creative materials like cartoons (e.g., Meena) to make stories relatable for younger 

audiences. 

• Launch co-branded promotional campaigns between NGOs and government bodies. 

• Integrate National ID-linked tracking for better monitoring and follow-up. 

Motivating Female NEET Youth to Rejoin Education 

• Develop dignity- and aspiration-driven awareness campaigns targeting youth and families. 

• Offer flexible and modular education programs suited to different life stages. 

• Engage community influencers, including religious leaders and local elites, to gain family 

support. 

• Ensure educational environments are secure, safe, and culturally sensitive. 

• Provide emotional and financial support systems tailored to young women’s needs. 

Supporting NEET Youth in Entrepreneurship 

• Facilitate access to capital with zero-collateral seed funding or micro-loans. 

• Provide tailored skill training and startup toolkits based on youth interests. 

• Create peer learning networks and entrepreneurial community spaces. 

• Ensure consistent market access through trade fairs, partnerships, and digital platforms. 

• Establish structured mentorship programs with successful entrepreneurs. 
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Ensuring Effective Communication with Female NEET Youth Facing 

Cultural Barriers 

• Conduct Uthan Baithak (courtyard meetings) to reach young women within their communities. 

• Develop culturally sensitive, locally-dialect content with relatable visuals and examples. 

• Engage respected local female figures to act as community messengers. 

• Use AI-driven chatbots and digital tools that accommodate literacy levels and privacy concerns. 

• Create secure communication channels that respect confidentiality and family dynamics. 

 

Overview of Open Discussion, Feedback & Suggestions Session 

The open discussion session served as a dynamic space for stakeholders to provide field-

level insights, practical recommendations, and contextual feedback on key themes of the 

EARN initiative. Drawing from lived experiences and organizational expertise, participants 

offered grassroots-informed strategies to address challenges related to training, 

employment, and empowerment of NEET youth—particularly young women. 

There was strong consensus on the importance of localized, flexible, and culturally sensitive 

approaches. Suggestions emphasized the use of digital platforms, home-based learning 

models, and community engagement mechanisms to improve outreach and participation. 

Communication strategies rooted in visual storytelling, peer learning, and family 

involvement were seen as vital to overcoming social barriers. 

Participants also stressed the need to rebrand vocational training, support female mobility 

and confidence-building, and ensure inclusive programming that aligns men and women 

toward shared socioeconomic outcomes. The discussion reinforced the value of real-time 

success stories, accessible funding, and local mentorship to drive sustained change. 

Overall, the session highlighted a collaborative spirit, offering actionable ideas that bridge 

policy and practice to accelerate youth resilience and participation under the EARN 

framework. 
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Suggestions compiled 
 

1. Nationwide Mindset Campaigns: Roll out storytelling-based multimedia 

campaigns to reposition vocational trades as dignified and aspirational. 

2. Family and Guardian Engagement: Direct outreach and 

communication modules targeting family decision-makers. 

3. Offline-First Information Ecosystems: Establish physical “Youth 

Opportunity Corners” in each union with printed, visual, and audio resources. 

4. Inclusive and Accessible Program Design: Integrate assistive 

tools and flexible delivery mechanisms for specially-abled youth. 

5. Psychosocial Empowerment: Implement modules focused on self-

worth, public speaking, and life goal visualization. 

6. Post-Training Support Systems: Enhance job placement services 

and provide follow-up mentoring and financial linkages for youth-led 
businesses. 

7. Strengthen Interagency Coordination: Create centralized digital 

dashboards and district-level task forces for implementation alignment. 

8. Community Leader Exchange Program:  Implement “Community 

Leader Exchange” program where representatives from regions like CHT visit 
districts with successful training outcomes, experience real-life impacts, and 
return to share relatable stories that daptation. 

9. Digital Platform: Leverage digital platforms to deliver bite-sized training 

modules , home based skills and parenting tips via mobile, allowing 

homemakers to learn flexibly from home while managing childcare. 

10. Success Stories: Success stories dissemination is a key factor achieving 

the goal of EARN Project.It must be done in a holistic approach-making 

stories understandable on national level & also aligning it with each VLTC 

location individually.   
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Conclusion 
 

The Multistakeholder Consultation Workshop on the Economic Acceleration and Resilience 

for NEET (EARN) initiative served as a critical platform for dialogue, collaboration, and 

collective problem-solving. The active participation of government agencies, development 

partners, and civil society organizations highlighted a shared commitment to address the 

pressing challenges faced by NEET youth in Bangladesh. 

 

The insights gathered and solutions proposed during the workshop will play a pivotal role in 

shaping inclusive, impactful, and sustainable strategies under the EARN initiative. Going 

forward, continued engagement, cross-sector coordination, and evidence-based policy 

actions will be essential in realizing the program’s objectives and empowering the youth of 

Bangladesh to become resilient and productive members of the economy. 
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বক্তবয: জনাব মমাোঃ মাহববু-উল-আলম 

সচিব, যুব ও ক্রীড়া মন্ত্রণ়ালয় 

প্রধ়ান অচিচি, স্টেকহ ়াল্ড়ার কনস়ালহেশন ওয়়াকক শপ 

 

 

আসস়াল়ামু আল়াইকুম   

শুভ সক়াল। 

আজহকর অনুষ্ঠ়াহন উপচিি সম্ম়াচনি অচিচিবৃন্দ, 

যুব ও ক্রীড়া মন্ত্রণ়ালয় ও যুব উন্নয়ন অচধদপ্তহরর সদসযবৃন্দ 

চবশ্ববয়াাংক এর কমককিক ়াবৃন্দ, 

সম্ম়াচনি স্টেকহ ়াল্ড়ারগণ 

পচলচস এক্সহিঞ্জ ও স্টেলব়াউন্ড কচমউচনহকশনস চলচমহেহের প্রচিচনচধবৃন্দ 

এবাং উপচিি সকলহক জ়ান়াই আন্তচরক শুহভচ্ছ়া।  

এই গুরুত্বপূণক স্টেকহ ়াল্ড়ার কনস়ালহেশন ওয়়াকক শহপ প্রধ়ান অচিচি চ হসহব উপচিি ি়াকহি স্টপহর আচম অিযন্ত 
আনচন্দি এবাং গচবকি। 

 

ব়াাংল়াহদহশর যুবসম়াজ আম়াহদর জ়াচির সবহিহয় বড শচক্ত ও সম্পদ। ি়ার়া শুধু আগ়ামীর সম্ভ়াবন়া নয় বরাং 
আজ স্টদহশর সবকহেহে স্টয সকল পচরবিক ন পচরলচেি  হচ্ছ ি়ার মূল ি়াচলক়াশচক্ত আম়াহদর এই যুবসম়াজ। 
প্রযুচক্ত, উদ্ভ়াবন, চশে়া চকাংব়া স়াম়াচজক উন্নয়ন সব স্টেহেই যবুকহদর ভূচমক়া প্রশাংসনীয়। ি়াহদর স্বপ্ন, স়া স ও 
শ্রহমই গহড উঠহে একটি আত্মচনভক র ও উন্নি ব়াাংল়াহদশ। 

 

চকন্তু উহেহগর চবষয়  হল়া এ স্টদহশর িরুণ-িরুনীর একটি বড অাংশ বিক ম়াহন চশে়া ও  কমকসাংি়াহনর 
ব়াইহর রহয়হে। স্টবক়ারত্ব সমসয়া আম়াহদর স্টদহশর জনয একটি বড িয়াহলঞ্জ। এই সমসয়া স্টম়াক়াচবল়ায় 
‘ইহক়ানচমক অয়াচক্সল়াহরশন অয়ান্ড স্টরচজচলহয়ন্স ফর NEET (EARN)’ প্রকল্প একটি যুগ়ান্তক়ারী উহদয়াগ চ হসহব 
ক়াজ করহব বহল আচম মহন কচর। এ প্রকল্পটি কমকসাংি়ানচবমুখ িরুণহদর দেি়া উন্নয়হনর ম়াধযহম কমকজীবহন 
অন্তভুক ক্ত কর়ার লেয চনহয় ক়াজ করহে। প্র়ায় ৯ লে যুবহদর প্রচশেণ, কয়াচরয়়ার ক়াউহন্সচলাং, উহদয়াক্ত়া চবক়াশ 
ও ইন্ড়াচি চলাংহকহজর ম়াধযহম EARN প্রকল্প যুবহদর আত্মচনভক রশীল কহর স্টি়াল়ার ক়াযকক্রম  ়াহি চনহয়হে এবাং 
এই প্রকল্পটি স্টদহশর অিকননচিক প্রবৃচিহি িরুণহদর সচক্রয় অাংশগ্র ণ চনচিি করহি প়ারহব। 

 

ি়াে়াড়া EARN প্রকহল্পর অনযিম প্রধ়ান লেয ন়ারীর েমি়ায়ন। আম়াহদর স্টদহশর অহনক ন়ারী এখনও 
অিকননচিক কমকক়াহে অাংশগ্র হণর স্টেহে চবচভন্ন ব়াধ়ার সমু্মখীন  ন। এই প্রকহল্প স্টম়াে উপক়ারহভ়াগীর ৬০% 



ি়াকহব ন়ারী য়াহদরহক কমকদে কহর গহড স্টি়াল়ার স্টেহে চবহশষ স্টজ়ার স্টদয়়া  হয়হে। এই প্রকল্পটি যুব 
ন়ারীহদর জনয চবচভন্ন প্রচশেণ প্রদ়ান করহব, য়া ি়াহদর আত্মচবশ্ব়াহসর স়াহি কমকহেহে প্রহবহশর জনয দে কহর 
িুলহব। 

 

আজহকর এই কমকশ়াল়ার মূল উহেশয  হল়া একটি ক়াযককর, অাংশগ্র ণমূলক এবাং স্টেকসই স্টয়াগ়াহয়াগ স্টকৌশল 
প্রণয়ন, য়া আম়াহদর স্টেকহ ়াল্ড়ারহদর স হয়াচগি়ায় প্রকহল্পর ব়ািক ়া স্টদহশর প্রচিটি নীে িরুণ-িরুচণর ক়াহে 
স্টপৌৌঁহে চদহি প়াহর। ক়ারণ, আনক প্রকল্প যিই ভ়াহল়াভ়াহব পচরকচল্পি স্ট ়াক ন়া স্টকন, যচদ আমর়া সঠিকভ়াহব 
আম়াহদর ে়াহগকে গ্রুপ অিক়াৎ যুবসম়াজ এর ক়াহে স্টপৌৌঁে়াহি ন়া প়াচর, ি়া হল প্রকহল্পর ক়াচিি ফল অজক ন কর়া 
কঠিন  হব। 

 

এই কম ্ শ়াল়ায় স্টবশ চকেু গহবষণ়া স্টিহক প়াওয়়া িিয ও ইনস়াইে চনহয় আহল়ািন়া  হয়হে এবাং ইসুযগুহল়া 
কীভ়াহব সম়াধ়ান কর়া য়ায় স্টস চবষহয়ও আহল়ািন়া  হয়হে । ব়াাংল়াহদহশর িরুণ সম়াজ চনহয় ক়াজ করহি 
স্টগহল স্টযসব ব়াৌঁধ়া আহস ি়ার অনযিম প্রধ়ান  হল়া িরুণ সম়াজহক খুৌঁহজ স্টবর কহর ি়াহদর ম়ানচসকি়া ও 
ি়াচ দ়া বঝুহি প়ার়া। এে়াড়া প়াচরব়াচরক, স়াম়াচজক, স়াাংসৃ্কচিক ন়ান়া ধরহনর ব়াৌঁধ়াও রহয়হে। এসমস্ত চবষহয় 
প্রয়াকটিক়াল িিয ম়াঠপযক়াহয়র এই গহবষণ়ায়ও উহঠ এহসহে। স্টযমন এখনও, এই সমহয় এহসও ব়াাংল়াহদহশর 
স্টমহয়হদরহক অল্প বয়হস চবহয় চদহয় স্টদয়়া  য়, ি়ার়া চশে়া প়ায় ন়া, দেি়া তিচর  য় ন়া। ফহল স্টক়াহন়া 
দভুক ়াগযজচনি ক়ারহণ যচদ চবব়াচ ি অবি়া ন়া স্টেহক, এই স্টমহয়র়া অনি স়াগহর পহড য়ায়। এে়াড়া আহরকে়া 
চবষয় উহঠ এহসহে, এখনক়ার িরুণহদর স্বপ্ন, উদযম সবই আহে, িহব সম়াহজর উৎস়া  আর স়াচবকক স হয়াচগি়া 
ও গ়াইহেন্স এর অভ়াব রহয়হে। আম়াহদর এই আনক প্রকল্প ঠিক এই জ়ায়গ়াহিই ক়াজ করহি গ্র ণ কর়া 
 হয়হে। আর িরুণহদরহক এই প্রকহল্পর কি়া জ়ান়াহন়া, ি়াহদরহক অন্তভুক ক্ত কর়ার জনয সমচিি স্টয়াগ়াহয়াগ 
স্টকৌশল তিচর করহিই  হব। স্টয়াগ়াহয়াগ স্টকৌশল এমন  ওয়়া উচিৎ য়াহি স হজই িরুণহদর ক়াহে য়াওয়়া য়ায়, 

ি়াহদর পচরচিচি ও ি়াচ দ়া িুহল ধর়া য়ায়। আর অঞ্চল ও স্টগ়াষ্ঠী অনুয়ায়ী আল়াদ়াভ়াহব স্টয়াগ়াহয়াহগর স্টকৌশল 
প্রস্তুি কহরি  হব য়াহি এহকব়াহর প্র়াচন্তক পয ়াহ্ য়র যুবহদর ক়াহে স্টপৌৌঁহে য়াওয়়া য়ায়। 

 

আহরকটি চবষয় গুরুত্ব স্টদয়়া প্রহয়়াজন। আজহকর িরুণ আগ়ামী পৃচিবীর সম্পদ। ব়াাংল়াহদহশ এই মু ূহিক  
িরুণহদর উত্থ়ান নিুন এক শচক্তরহজ়ায়়ার এহন চদহয়হে। এই শচক্তহক এচগহয় চনহি  হব, সম়াজ,স্টদশ ও পৃচিবী 
গঠহন ক়াহজ ল়াগ়াহি  হব। ি়াই এই প্রকল্প শুধু িরুণহদর দেি়া উন্নয়ন নয়, বরাং স়াচবকক ম়ানচসক ও 
আত্মচবশ্ব়াস গঠহন ক়াজ করহব বহল ঠিক কর়া  হয়হে। আর সম়াজ, স্টদশ, পচরহবশ ও পৃচিবীর প্রচি দ়াচয়ত্ব 
প়ালহন িরুণহক প্রস্তুি করহি  হব। আনক প্রকহল্পর কচমউচনহকশন িয়াহেচজহি এই চবষয়টি চবহশষভ়াহব গুরুত্ব 
প়াওয়়ার চবষয়টি আম়াহদরহক লেয র়াখহি  হব। 

 

এই পযক়াহয় স্টেকহ ়াল্ড়ারহদর ভূচমক়া অিযন্ত গুরুত্বপূণক। আজহকর অনুষ্ঠ়াহন উপচিি স্টেকহ ়াল্ড়ারহদর উহেহশয 
বলচে, প্রহিযহকই যচদ চনজ চনজ অবি়ান স্টিহক একহয়াহগ ক়াজ কহরন, ি়া হল আমর়া স হজই  নীে যুবহদর 
ক়াহে স্টপৌৌঁে়াহি সেম  হব়া এবাং ি়াহদর মহধয আি়া ও আগ্র  সৃচি করহি প়ারহব়া। 

 



আপন়াহদর সচক্রয় অাংশগ্র হণর ম়াধযহম আমর়া এই প্রকল্পটি সফল কহর িুলহি প়ারহব়া বহল আচম দঢ়ৃভ়াহব 
চবশ্ব়াস কচর। আম়াহদর একে়াই লেয যুবহদর সম্ভ়াবন়াহক সঠিকভ়াহব ক়াহজ ল়াগ়াহন়া এবাং ব়াাংল়াহদশহক একটি 
উদযমী, কমকেম জ়াচি চ হসহব গহড স্টি়াল়া। 

 

সকলহক আব়াহর়া শুহভচ্ছ়া জ়াচনহয় আচম আম়ার বক্তবয এখ়াহনই স্টশষ করচে।  

স্টখ়াদ়া  ়াহফজ। 



PD Sir’s Speech 

বিসবিল্লাবির রািিাবির রাবিি। 

আসসালািু আলাইকুি  

শুভ সকাল। 

 

আজককর অিুষ্ঠাকি উপবিত আকেি  

 

অিুষ্ঠাকির প্রধাি অবতবি, যুি ও ক্রীড়া িন্ত্রণালকের সবিি জিাি মিাোঃ িািিুি-উল-আলি, 

বিকেষ অবতবি, যুি উন্নেি অবধদপ্তকরর িিাপবরিালক (মেড-১) ড. গাজী মিাোঃ সাইফুজ্জািাি, 

বিশ্ব ি্াাংককর মজ্ষ্ঠ অি থিীবতবিদ জিাি সসেদ রাকেদ আল-জাকেদ জে, 

যুি ও ক্রীড়া িন্ত্রণালে ও যুি উন্নেি অবধদপ্তকরর কি থকতথা, 

Spellbound Communications Ltd. এিাং Policy Exchange-এর সদস্িৃন্দ, 

এিাং আজককর এই আকোজকি আগত সম্মাবিত মেককিাল্ডারিৃন্দ ও উপবিত সকলকক জািাই 

আন্তবরক শুকভচ্ছা ও কৃতজ্ঞতা। 

আজককর এই মেককিাল্ডার কিসালকেেি ওোকথেপ আিাকদর আি থ (EARN) প্রককের জি্ 

একটে গুরুত্বপূণ থ অধ্াে। আি থ প্রককের লক্ষ্্ িকলা িাাংলাকদকের মসই বিোল যুি জিকগাষ্ঠীকক 

দক্ষ্তা ও বেক্ষ্ার িাধ্কি অি থনিবতক কি থকাকে যকু্ত করা, যারা িতথিাকি বেক্ষ্া, প্রবেক্ষ্ণ বকাংিা 

িাকবরর সকে যুক্ত িে অি থাৎ NEET (Not in Education, Employment or Training) যুি জিকগাষ্ঠী। 

বিকেষ ককর যুি িারীকদর দক্ষ্তা িৃদ্ধি ককর কি থসাংিাি উপকযাগী ককর গকড় মতালা এই প্রককের 

অি্তি প্রধাি উকেে্। এই প্রককের িাধ্কি ৯ লাখ NEET যুিকক দক্ষ্তা ও কি থসাংিাকির 

আওতাে আিার লক্ষ্্ বিধ থারণ করা িকেকে যা আিাকদর অি থনিবতক প্রিৃদ্ধি ও এলবডবস মিকক 

উত্তরকণ সিােক িকি। 

আজককর এই ওোকথেপ একটে গুরুত্বপূণ থ পদকক্ষ্প কারণ আিরা ময দীর্ থবদি ধকর িাঠপয থাকে 

গকিষণা, কী-ইিফরি্ান্ট ইন্টারবভউ (KII), মফাকাস গ্রুপ বডসকােি (FGD) এিাং িীবতগত 

বিকেষণ ককরবে, মসসি তি্ ও উপাকত্তর উপর বভবত্ত ককর এখি একটে িাস্তিসম্মত মযাগাকযাগ 

মকৌেল (Communication Strategy) প্রণেকির বদকক আিরা এবগকে যাদ্ধচ্ছ। 

এই দীর্ থ গকিষণাে অিদাি রাখা িাঠপয থাকের কিী, তি্ সাংোিক, মফাকাস গ্রুপ বডসকােকির 

গকিষকিৃন্দ ও অাংেেিণকারীসি সাংবেষ্ট সকলকক আবি আন্তবরক ধি্িাদ জািাই। আপিাকদর 

বিষ্ঠা ও শ্রি আিাকদর আজককর এই অিিাকি মপৌৌঁোকত সািায্ ককরকে। 

 

আজককর এই ওোকথেপকক বর্কর আকরকটে বিষে বিকেষভাকি উকল্লখকযাগ্ তা িকলা যুি উন্নেি 

অবধদপ্তকরর কায থকর ও দৃে্িাি ভূবিকা। িাাংলাকদকের যুিকদর উন্নেকির লকক্ষ্্ যুি ও ক্রীড়া 

িন্ত্রণালকের অধীকি যুি উন্নেি অবধদপ্তর দীর্ থবদি ধকরই গুরুত্বপূণ থ ও গঠিিূলক ভূবিকা পালি 

ককর আসকে। আি থ প্রককের িকতা িৃিৎ কল্াণিূলক উকদ্াকগর িাধ্কি তারা শুধু যুিকদর 

দক্ষ্তাবিকাকের সুকযাগই সতবর করকে িা, িরাং একটে মেকসই ভবিষ্কতর বভবত্তও বিি থাণ করকে। 

আি থ প্রককের গকিষণাে অবধদপ্তকরর সদ্ধক্রে সিকযাবগতা এিাং বিকদথেিার ফকল ময িূল্িাি তি্, 

বিকেষণ ও ফলাফল উকঠ একসকে, তা ভবিষ্কত মদকের যুি উন্নেি সাংক্রান্ত িীবতিালা প্রণেি 



এিাং প্রকে িাস্তিােকির মক্ষ্কে কায থকর ভূবিকা রাখকত পারকি িকল আিরা দৃঢ়ভাকি বিশ্বাস 

কবর। 

আবি বিকেষভাকি কৃতজ্ঞতা প্রকাে করকত িাই আিাকদর প্রকে িাস্তিােি সিকযাগী মেলিাউন্ড 

কবিউবিককেিস বলবিকেড এিাং পবলবস এক্সকিকের প্রবত, যারা অত্ন্ত মপোদাবরকত্বর সকে এই 

গকিষণা ও মকৌেলগত পবরকেিা প্রদ্ধক্রোে অিদাি মরকখকেি। 

আজককর এই আকলািিা ও িতবিবিিকের িাধ্কি আিরা আো কবর, একটে কায থকর ও 

অাংেেিণিূলক মযাগাকযাগ মকৌেল সতবর করকত পারকিা যা NEET যুিকদর কাকে আি থ প্রককের 

কায থক্রিগুকলাকক আরও সিজভাকি মপৌৌঁকে বদকত সিােক িকি। 

পবরকেকষ, আজককর অিুষ্ঠাকি উপবিত িকে এই কি থোলাকক সাি থক ককর মতালার জি্ সকল 

অবতবি, মেককিাল্ডার এিাং অাংেেিণকারীকদর প্রবত জািাই আন্তবরক কৃতজ্ঞতা ও ধি্িাদ 

জাবিকে আবি আিার িক্তি্ এখাকিই মেষ করবে। 

 

মখাদা িাকফজ। 
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Component 3: Promoting an 
Enabling Environment for 
NEET Youth:

Sub-component 3.1.
Community 
Strengthening, 
Engagement and 
Ownership

Design and prepare template/sample format for 
communication materials, such as posters, leaflets, 
theme song, slogans, social, print and electronic 
media campaign containing project information; 

Provide training on communication strategy to DYD 
officials, SPs and Community Group to maximize 
youth involvement through effective communication 
activities or campaigns.

SPs and training 

alumni should be 

aligned under a 

unified 

communication 

framework to ensure 

consistent and 

coherent messaging.

The communication goal is to mobilize the 

skill development of 300,000 women among a 

total of 500,000 candidates in the NEET 

program.

EARN  Targets, Communication Needs and Actions 

Prepare a long-term 
communication 

pathway and 
awareness strategy 

for all the 
stakeholders of the 

project.

By Social & Behaviour 

Change Management to 

achieve an Inclusive Society 

for Sustainable Economic 

Growth   



Why this 
Communication 
Strategy 
Exploration

Plan & Design Social Behavioural Change 
Communication (SBCC) using multichannel

Develop strategies to raise awareness about skill & 
entrepreneurial training opportunities &  re-
education programs

Identify ways to engage diverse stakeholders to 
build essential support 

Increase awareness of the EARN project and its 
benefits among stakeholders through visibility & 
creative actions.

Interactive Digital platform for knowledge capture 
evolvement and internal & External dissemination



Communication 
Strategy Flows & 
Output

Literature 
Review (LR)

Communication 
Needs 

Assessment 
(CNA)

Participatory 
Consultations

Multi-
stakeholders 
Consultations 

(FGD)

NEET Survey
Key Informant 
Survey (KIS)

Life Sketches

Communication 
Actions

Process & 
Channels

Communication 
Content

Design 
Templates



LITERATURE 
REVIEW 



Over 27% of youth aged 
15–29 are NEET, 
disproportionately 

affecting women (around 
47%) compared to men 

(11–13%)

Cultural norms that limit 
women's mobility 
contribute to the 

prevalence of early 
marriages and discourage 

their engagement in 
employment outside the 

household.

Young people in rural 
areas, particularly women, 

encounter significant 
obstacles due to limited 

access to institutions and 
infrastructure.

Despite the high demand 
for skilled workers, 

vocational careers are 
often viewed as less 

desirable, which 
contributes to youth 

disengagement from these 
paths.

NEET in Contexts 



Young people who are NEET often face social and 
economic exclusion. 

Young women in rural areas are especially 
overrepresented in NEET (population.

Several factors contribute to NEET status, including 
poverty, gender norms, other social exclusion 
engines, geographical remoteness, climate-

induced or manmade disaster risks, the digital 
divide, and lack of access to information. 

NEET is an important category for policy 
consideration.

NEET stands for "Not in Education, Employment, or 

Training." It's a term used to categorize young people who are 

not actively engaged in either formal education or the 

workforce, and who are not receiving any vocational training.

Our working definition of NEET



Opportunities in wider contexts 

There is a burgeoning demand for skilled & semi-skilled labour in both local & global markets. 

Substantial investments from the government & donors are being directed toward training systems. 

Employers are increasingly prioritising practical skills in their hiring processes. 

There has been a notable growth in youth entrepreneurship and self-employment opportunities. 

Strong government and World Bank backing are facilitating the development of new infrastructure. World Bank, ILO, UNDP, GIZ are actively 

supporting similar initiatives like EARN

There has been a moderate uptick in investments in capacity building, digital systems, and research initiatives.

Incentives for apprenticeships and startup incubation via partnerships with local SMEs and the StartUp Bangladesh platform.

Public-Private Partnerships (PPPs) are encouraged through infrastructure bonds and blended finance vehicles, including contributions from NRBs 

(non-resident Bangladeshis).



• A notable gap exists between outdated training programs and current market needs.  

• Few training facilities cater to women, especially those offering childcare and safety.  

• Limited access to ICT and digital tools persists in rural and underdeveloped areas.  

• Lack of awareness about government and NGO training programs is common.  

• Societal perceptions often negatively impact vocational training and informal jobs.  

Skill Challenge 

• Financial constraints hinder youth from continuing their education.  

• Cultural norms discourage girls' education, especially after puberty.  

• Many are unaware of alternative or second-chance education options.  

• Inflexible learning models limit access for those with family commitments.  

• Infrastructure issues, like poor transportation and facilities, affect remote areas.  

Education Challenge 

• Gender mobility restrictions and safety concerns limit women's workforce participation.  

• Stigma around certain jobs discourages youth from pursuing them.  

• A lack of job placement support makes entering the workforce challenging.  

• Access to entrepreneurship resources, like capital and mentorship, is limited.  

• Many face low self-esteem due to societal pressures and setbacks.  

• Hiring discrimination often impacts women and marginalized groups.   

• Low employer recognition of TVET credentials

Employment Challenge



There is a lack of coordination among multiple 

ministries and agencies.

Inconsistencies in policy undermine the effectiveness of 

institutions and human resources at both local and 

intermediate levels.

There is a significant deficiency in national-level data 

regarding NEET, coupled with inadequate systems for 

monitoring, evaluation, and tracking this demographic 

effectively.

There is a lack of national initiatives aimed at mitigating 

cultural resistance to the training and employment of 

women throughout the country.

 
Challenges in 
Policy Milieu



The prevalence of NEET (Not in Education, Employment, or Training) varies 
significantly worldwide, with rates below 10% in some OECD countries and 
exceeding 25-30% in some regions of Latin America, Africa, and South Asia. 

Women consistently face higher NEET rates due to caregiving responsibilities, 
cultural expectations, early marriage, and limited access to safe employment 
opportunities.

Several factors contribute to this issue, including misalignment between education 
and job prospects, the exclusion of marginalized communities, low labour demand, 
and insufficient vocational pathways, all common in nearly all least developed 
countries (LDCS) and some middle-income nations. There is a lack of focus on 
essential life skills, entrepreneurship, and digital competencies, resulting in 
unequal access to education and job markets, particularly for rural youth, 
individuals with disabilities, and members of minority groups.

Global Trends 
Related To 

NEET 
Population 



Key Insights from the Literature Review

Content relevance Training programs frequently exhibit misalignment with the demands of local labour markets. 

Digital Divide  
Rural areas are disproportionately underserved in both soft and technical skills.  

Many individuals still find digital skills and modern gazettes beyond their reach. 

Social Exclusion

Cultural restrictions and limited mobility create significant challenges for women. 

Stigmas and early marriages hinder women's progress.

Youth with disabilities and individuals from the third-gender community experience systemic exclusion. 

There is an urgent need for gender-sensitive and inclusive outreach in training programs.

Geographical Remoteness

Deficiencies in infrastructure, coupled with significant information gaps, contribute to the isolation of youth in rural 
areas. 

Inadequate transportation networks, limited electricity availability, and insufficient connectivity hinder access to vital 
opportunities. Many regions are confronted with considerable climate-related vulnerabilities.

Extreme Poverty

Financial constraints and opportunity costs are pivotal factors contributing to the increasing prevalence of individuals 
categorized as NEET

For youth from economically disadvantaged families, micro- and small-scale self-employment, as well as the prospect 
of migration, often remain unattainable aspirations.



CAPACITY 
NEEDS 

ASSESSMENT

Mult 
stakeholders 

Consultations

Survey among 
NEET Youth 

Key Informant 
Survey (KIS) 

Life Sketches 



Why Communication Needs Assessment is required

• Helps understand what information target groups lack, misunderstand, or require more of.Identifies audience-specific gaps

• Clarifies what the communication should achieve (e.g., awareness, behavior change, 
motivation).Defines communication objectives

• Assesses which platforms (TV, social media, community outreach, etc.) are currently used 
and how well they work.Maps current channels and effectiveness

• Recognizes different groups (youth, parents, employers, policymakers) and tailoring 
messages accordingly.Segments the audience

• Ensures communication is inclusive, relevant, and sensitive to social context.Uncovers cultural and linguistic barriers

• Guides development of messages, tone, formats, and frequency based on real needs, not 
assumptions.Informs strategy and content

• Establishes benchmarks for later measuring the impact of communication efforts.Supports monitoring and evaluation



Life Sketches Tell US
 

• Female participants reported high dropout rates due to financial hardships, 
early marriage, and conservative family norms. Young women reported unsafe 
campus conditions and a lack of female-friendly environments.  Divorced or 
single mothers faced challenges like limited childcare and societal stigma, with 
male relatives often discouraging their education. 

• In rural areas, males felt pressured to support their families early, neglecting 
education and skill development. 

• Young people displayed low self-esteem, fear of failure, and scepticism about 
education. Youth lacked motivation due to fear of failure and the absence of 
visible role models.

• Training centres often lacked updated curricula and relevant technical training, 
and limited digital access made online learning impractical.

• Social stigma against certain professions, especially for third-gender 
individuals and those with disabilities, persists. 

• While youth showed interest in self-employment in areas like tailoring and 
agriculture, they often lack capital, mentorship, and resources to validate their 
ideas or access financial services. They believed higher education was 
necessary for employment, while self-employment seemed less dependent on 
formal qualifications.



Multi-stakeholders 
Consultations
What and How 

Forty-eight NEET youth, including 32 females and 12 males, 
participated in eight divisional consultations. In addition, 24 parents or 
guardians, 8 DYD officials, and 40 community members and opinion 
leaders were engaged in these discussions. This collaboration resulted in 
a comprehensive assembly of 120 multi-stakeholders.

This exercise encourages interactive dialogue to explore personal 
experiences, institutional structures, and social norms that shape youth 
behaviour, particularly about accessing training for skill development, 
employment, and education. 

Through a comprehensive thematic analysis conducted during in-depth, 
open, and participatory discussions, Spellbound gained valuable insights 
into the challenges and opportunities encountered by NEET (Not in 
Education, Employment, or Training) youth. 

These discussions also highlighted how various communication 
strategies can either impede or enhance their empowerment.



Prioritise the development of women-friendly 
infrastructure and implement gender-sensitive training 
models that include supportive services.  

Expand grassroots outreach through union campaigns, 
the establishment of peer networks, and local 
awareness initiatives.  

Create an integrated communication platform 
designed to boost confidence and foster skill-seeking 
behavior.  

Integrate psychosocial support into training programs 
to enhance resilience and self-assurance.  

Encourage entrepreneurship by providing seed 
funding, mentorship opportunities, and outreach 
highlighting success stories.  

Involve families and community leaders to strengthen 
support for youth training and employment initiatives. 

The lack of training that is aligned with future skill requirements, along with 
insufficient financial support and awareness, significantly hinders youth 
participation in the economy. 

Women in particular have limited access to information about opportunities for 
economic inclusion. 

Both individuals and their peer groups often possess a low awareness of women-
friendly skill development and job facilities.

Many young people, especially young women, are unaware of market demands 
and confront cultural biases.

Although numerous youths aspire to become entrepreneurs, they frequently lack 
access to capital, mentorship, and fundamental business skills.

Young individuals often struggle with low self-esteem, fear of failure, and the 
stigma associated with certain professions. 

Families and communities, especially in rural areas, tend to be unaware of the 
support programs available to them.

To effectively contribute to national economic growth, young people require 
motivation and greater awareness of the opportunities at their disposal.

Problems identified in Multi-Stakeholders consultations Suggestions made in the multi-stakeholder consultations 



NEET SURVEY-What and How  

A total of 400 respondents participated in the survey targeting NEET (Not in Education, 
Employment, or Training) youth across eight divisions, with over 55% identifying as female. 

The study utilised a structured questionnaire comprising Likert scales, multiple-choice questions, 
and open-ended responses to capture a comprehensive range of demographic patterns and trends. 

This methodology provided statistical validation for qualitative insights, ensuring the data's 
reliability and generalizability. 

The study revealed regional, gender-based, and socio-economic disparities, which will aid in 
effectively targeting communication channels and messages.



Identified Problems and Suggested Actions by NEET youth 

NEET (Not in Education, Employment, or Training) youth, particularly rural women, encounter significant barriers to accessing training, 
including financial, geographical, and familial challenges. Establishing more Vocational Learning and Training Centres (VLTCS) that provide 
safe and gender-inclusive infrastructure is crucial.

Limited access to digital devices and the Internet hampers participation in online opportunities. To combat this, offline learning tools can be 
offered, digital access in underserved areas can be expanded, and local ambassadors can be leveraged to raise awareness.

Training curricula must be updated to align with market demands, incorporating practical, digital, and soft skills. Many existing programs are 
outdated, and awareness of government and NGO training initiatives remains low.

Cultural stigma often discourages marginalised groups from seeking training or employment. Implementing behaviour change campaigns with 
community leaders can effectively reduce this stigma.

Support for individuals with disabilities and third-gender participants is essential, and entrepreneurship funding, mentorship, and training can 
be provided to marginalised youth. 

Ultimately, education and employment are vital for enhancing self-esteem and confidence, making it essential to integrate counselling and 
psychosocial support into training programs to boost motivation.



Key Informant Surveys 
(KIS)
How and what 

• An online structured questionnaire was utilised to gather insights from 250 
DYD officials regarding institutions, perspectives, and challenges. 

• The questionnaire included questions about various topics such as 
program relevance, outreach mechanisms, efficient training 
infrastructure, gender-inclusive infrastructure, improved curriculum 
alignment, enhanced monitoring systems, inter-agency coordination, and 
the modern action of communication strategies across both digital and 
traditional media.

• Officials were encouraged to discuss their strategic communication 
needs, share community success stories, techniques to engage local 
leaders, and how to highlight role models.



Key Informant 
Surveys (KIS)

How and what 

DYD officials have pinpointed several barriers to youth engagement, including resource gaps, insufficient 
coordination, and limited outreach. 

They emphasise that training programs often lack alignment with labour market needs and call for 
modernised curricula and the promotion of success stories.

Training centres should be upgraded to better support women, particularly those with disabilities, by 
creating all-inclusive environments that include safe spaces, female trainers, and childcare services.

Many young people are unaware of government initiatives, which diminishes program effectiveness. DYD 
officials state that enhancing inter-agency coordination and involving local leaders as ambassadors can 
significantly improve outreach through targeted campaigns and community storytelling.

They opine that existing monitoring systems need refinement to track outcomes and highlight beneficiary 
success stories more effectively.

Key Informant Survey Among DYD Officials 
Identified Problems & Suggested Actions by DYD Officials





• Pathway to Employment: Serves as a 
direct route to acquiring practical skills 
and achieving job readiness. 

• Support for Entrepreneurship: Acts as 
a foundational step for launching small 
businesses.  

• Bridging Skills Gaps: Provides a 
solution to the disconnect between labour 
market demands and graduates' skill sets.  

• Flexible and Adaptable: Effectively 
responds to technological advancements 
and evolving industry requirements.  

• Supportive Policy Framework: 
Governments increasingly support 
vocational training as a key workforce 
development component.

• Economic Development: Plays a crucial 
role in fostering national growth.

How society 
perceives 
vocational 
training & 
technical 
education

The 
Positives

• Perception of Inferiority: Vocational 
education is often regarded as a 
"second-class" option compared to 
academic paths.

• Association with Low-Status 
Jobs: It is frequently linked to 
manual labour rather than 
prestigious career opportunities.

• Stereotype as a Last Resort: 
Many consider it a fallback choice 
for those who have not succeeded 
in traditional education.

• Gender Stereotypes: Fields like 
mechanics and construction are 
often perceived as male-dominated, 
which can deter female 
participation.

• Limited Career Advancement: 
There is a widespread belief that 
vocational careers lack growth and 
financial success opportunities.

How society 
perceives 
vocational 
training & 
technical 
education

The 
Negatives



Gender Challenges & EARN

Barriers of Female NEET: 

Early marriage, early motherhood, safety concerns, family 
restrictions, and domestic responsibilities.

 

Challenges faced by the female NEET: 

Limited mobility, a mismatch in training, workplace harassment, 
a lack of career development support, limited access to 
mentorship, and stereotypes surrounding appropriate careers for 
women.

Barriers of Male NEET: 

There is pressure from family to pursue government jobs, a 
preference for traditional career paths, and a lack of adequate 
training opportunities.

Challenges faced by Male Neet: 

Career confusion, stigma, addiction to mobile devices and the 
internet, financial pressure on households, and a lack of purpose 
and future outlook.



Youth and their families are significantly unaware of the training programs offered by 
governmental and non-governmental organisations. 

There is a strong interest in rejoining education and training, particularly among young women. 

Entrenched gender-related social norms, stereotypes about the nature of work, and the stigma 
associated with women working outside the home continue to pose formidable obstacles to 
enhancing women’s participation in the labour market. 

Female NEETS prefer flexible schedules, remote learning options, childcare assistance, safe 
spaces, safe communication and female trainers. Second-chance and women-focused 
education models receive a positive reception. 

Young people often face low confidence levels and stigma related to job availability. 
Psychosocial support and counselling are highly valued among them. 

Maximum NEET youth express high motivation for both employment and self-employment 
opportunities.  They highlight the need for seed funding and business mentorship, showing 
interest in agribusiness and digital services. Barriers such as limited capital and lack of 
mentorship persist, although community support for structured enterprise assistance exists.

OVERALL CNA 
FINDINGS - 1



MINDSET 
MAP FOUND 

THROUGH 
CAN

Apprenticeships and market-driven skills receive praise for their effectiveness from the 
NEET youth.

Community leaders support inclusive training efforts, yet many individuals remain unaware 
of existing training or support programs. Overall, community-driven approaches to training 
and support are widely welcomed.

Young individuals increasingly engage in online leisure activities, professional endeavours, 
and information acquisition. 

Stakeholders acknowledge the equal importance of both traditional and digital media in 
promoting awareness of these available programs. 

In formulating a communication action plan aimed at individuals not in Education, 
Employment, or Training (NEET), it is crucial to fully address the issues surrounding the 
digital divide and the potential for exclusion. 

Social crises negatively impacting NEET individuals, as noted by nearly all respondents, 
include drug addiction/substance abuse and early marriage.

OVERALL CNA 
FINDINGS - 1



EARN's Social 
Behavioural 

Change 
Communication 

(SBCC) initiatives 
may aim to 
transform 

perceptions of 
manual labour 
and technical 
professions. 

These initiatives can enhance 
the recognition of skilled 

workers by addressing stigmas, 
challenging gender stereotypes, 
and reducing social exclusion. 

SBCC can 
promote the 

dignity of labour 
and the societal 
value of skilled 

professions, 
having a far-

reaching impact 
on the social 

psyche. 

SBCC aims to instill resilience in 
the NEET population, preparing 

them to adapt and contribute 
effectively to a fast-moving 

economy and drive sustained 
growth.

• By crafting tailored messages for 
young women, rural youth, and 
marginalised groups, SBCC can tap 
into a variety of communication 
channels, including 

• mass media campaigns, 

• digital content & online 
dissemination, 

• testimonial videos, social 
media storytelling, 

• SMS nudges, mobile 
applications, 

• community events such as 
theatre and other 
performances and tools

• peer-led dialogues. 

• And others 

• These initiatives may transform the 
attitudes, practices, and knowledge 
bases of NEET (not in Education, 
Employment, or Training) youth 
and their associated networks.



Entrepreneurship communication within EARN

• Focus on local industries and small to medium-sized 
enterprises (SMEs) to create apprenticeship programs 
that recruit young people for participation in the value 
chain through self-employment initiatives. 

• Raise awareness of cross-border trade among youth in 
border districts, emphasising exportable goods and 
logistics skills. 

• Organise trade fairs and local exhibitions to connect youth 
with markets and highlight vocational pathways. 

• Promote the formation of youth cooperatives centred on 
productive trades such as agribusiness, digital services, 
and crafts.

• Youth are notably interested in entrepreneurship, coupled 
with a demand for online mentorship and the provision of 
more comprehensive information, education, and 
communication (IEC) materials on this subject. 

CONSIDERATION FOR TRAINING 
AND ORIENTATION 

• Align training modules with locally 
viable trades, such as agriculture in 
Rangpur, tailoring in Narsingdi, and 
fisheries in Barisal. 

• Incorporate entrepreneurial literacy into 
youth training programs to help them 
explore opportunities in micro and small 
businesses. 

• Training and orientation on utilising e-
commerce platforms to access broader 
markets.



Suggestions of NEET 
Youth & Other 

Stakeholders on 
Future Communication 

Actions 

• There is a call for grassroots campaigns to enhance DYD's 
outreach efforts. 

• Stakeholders highlighted the need for coherent communication at 
national and local levels, ensuring the inclusion of persons with 
disabilities, minorities, and the extremely poor.

• Data indicates that youth prefer practical and inspiring content, 
making outreach crucial for their participation in training 
programs. 

• Participants suggest showcasing local success stories, 
particularly of NEET youth, women, individuals with disabilities, 
and third-gender members, through various media.

• They recommend using social media, community theatre, live 
performances, Community Radio, Village Bulletin Boards, and 
Union-Level Digital Displays for visibility. 

• Campaigns should emphasize safe training environments with 
female trainers and child support facilities.

• Training local champions, like former trainees and community 
leaders, can help promote training benefits and reduce stigma. 

• Targeted family engagement campaigns are essential, particularly 
in demonstrating the support of male relatives for female NEETs 
by highlighting the economic benefits and safety of training.



EARN Digital Hub 
Sustainable Evolvement and Adoption 



Economic growth requires a skilled and adaptable workforce.

Including more people in the workforce helps reduce inequality 
and encourages greater consumer participation, which in turn 
stimulates economic growth.

This stability helps economies maintain momentum despite 
disruptions. 

Harnessing the potential of NEET reduces talent waste and 
raises national productivity.

Engaging NEETs reduces dependence on social safety nets. 
These resources can instead be invested in infrastructure and 
innovation, driving economic acceleration.

Enhancing resilience in NEETs ensures they are ready for jobs, 
align with labor market demands, and decrease dependency.

Empowering NEET (Not in Education, Employment, or Training) 
youth by building resilience in mental, educational, and financial 
aspects fosters social inclusion.

Resilient youth can endure economic shocks, such as pandemics 
and shifts in automation, without falling back into poverty.

Many NEET (Not in Education, Employment, or Training) are young 
people in developing economies. By fostering resilience, we can 
help this demographic become a valuable asset to society.

Without resilience among youth, the acceleration of the economy 
could become uneven and unsustainable.

Conclusion 
‘Economic Acceleration’ and ‘Resilience‘  of NEET are Interdependent 



BANGLADESH

Catalyzing Growth Solutions
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